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How mature is your 
internal comms strategy?
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Understanding the current maturity of your internal 
comms system usually proves to be a major factor in 
delivering long-term cost savings and maximum ROI.

As you’d expect, some organizations are more prepared than others 
when it comes to installing a digital signage system. 


Conducting a comprehensive audit is the best way to evaluate 
resources and pinpoint exactly where your communications strategy 
is lacking. It’s a good idea to keep the following questions in mind:


Which comms channels aren’t reaching 
frontline staff?

Is the right content being targeted to the 
right areas of the organization?

How well are senior leaders and line managers 
connected with frontline employees?

Do frontline staff have an easy route to complete 
surveys so you can benchmark metrics and KPIs?
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